Fall Meeting 2018

Financial Update from Kevin (Grant money for trailer finally came through!)
[bookmark: _GoBack]Website expenses upcoming.

	Pisten Bulley Pledge: $4500.00, summer 2019. $136.00 bonus grooming.
	Consider upping pledge to 6,000.00, talk with City

Running Race Recap from Troy: Pebble Creek best turnout ever.
Fall runs: 720.00. Low turnout, promotional suggestions?
Sand Trap, Pocatello Running Company, The Yellowstone Restaurant, Jim Dandy, Idaho Adventure Sports

Winter Readiness
	Sherpa: no major maintenance in near future, oil change this fall
	Grooming: enough volunteers to maintain 4 days a week
Fun Races: schedule will be made by Randy in December, every other Wednesday and Jan 1st race 
Trails: very good condition right now. ISU cross country and disc golfers contributing to upkeep.
	
Potato Cup: January 19, 2019
	Meeting date: Late December? 

Future Projects
Bill Woodhouse: lit loop
Torches? Night ski? Possible addition to Fun Races. Full moon ski? 

Other Business:
Junior Race? Bogus team is interested. Need someone to organize race.
5th Graders: recruitment? Connect at rental point? 
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