[bookmark: _GoBack]PXCSF Fall 2017 Meeting 11/16/2017

Off-Season Activities
· Running races- Troy Neu. Pebble: $705, Fall: $900. Participation down.
· Trailer purchase- $3,860.52 for trailer, $163.15 licensing and locks. Grant not paid out due to Buy America clearance ($1,700.00) Bill- possible call  to Simpson.
· Dryland training- Bill Woodhouse

Dryland training sessions were held on each Wednesday evening since September 6th through November 1st for a total of nine 1 to 1 1/2 hour sessions.  Group size has ranged from 3-10 participants.  Sessions are comprised of a series of ski striding, moose hoofing and bounding intervals on the long hill followed by short specific strength and explosive effort intervals on the short hill.  Everyone seems to have a good time and a good workout.  Since the time change, some have expressed interest in continuing some roller skiing workouts under the lights up at the Stephens Performing Arts Center parking lot.  I would appreciate feedback on this year's program and look for suggestions for improvement.  If there is interest in continuing next year, there will be a need for someone to step in to lead as I anticipate a very busy fall for myself.  I will, of course, help out and take part as my schedule allows.
Team Newhouse taking over for 2018!
Poster at Barries, advertising. Calender of events, wax info to Lance before Thanksgiving. List of possible mentors, Waxing events. Thursday Jan 11, 7pm @city garage (RossPark).
Possible clinic for skiing, Women specific from city on weekends. Jan 13/20

Financial Summary-Kevin Marsh

Grooming- Dave Roy
· Winter 2016-2017: 39 days groomed, 4 days per week, 143 hours total grooming. Gas: $337.32
· Winter 2017-2018: 3-4 days depending on available volunteers
· Sherpa Maintenance: No significant maintenance scheduled in the next year. May want to purchase a spare belt (about $80.00)
· Group text for grooming update

Future Projects
· Earmarking money to support the City in purchasing a new groomer- $150k. 5k possiblematch. Letters of support
· Volunteer groomer clinic w/City
· Webcam- Ken Newhouse
	
Wednesday Night Fun Races- Randy Anderson 12/13???

Potato Cup
· Volunteers
· Set Meeting Date Thurday 7 Decembe, 7pm @Goodys.
· Ideas
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